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1. Which of the following is a key aspect of integrating knowledge management with an
organization’s strategic and business plan?

a) Creating a separate knowledge management department

b) Developing a knowledge management map/plan

¢) Implementing knowledge management software only

d) Conducting occasional knowledge management training sessions

Answer: b) Developing a knowledge management map/plan

Explanation: Integrating knowledge management with strategic and business plans involves
creating a structured approach, often represented by a knowledge management map or plan,
that aligns the organization’s knowledge assets with its overall objectives.

2. What is the purpose of Corporate Memories in knowledge management?

a) To delete outdated information

b) To support various aspects in process life cycles
¢) To limit access to knowledge

d) To create silos within the organization

Answer: b) To support various aspects in process life cycles

Explanation: Corporate Memories in knowledge management serve to capture, store, and
provide access to organizational knowledge and experiences, supporting different stages of
process life cycles.

3. Which of the following is NOT a benefit of integrating knowledge management with
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strategic planning?

a) Enhanced decision-making

b) Improved innovation

) Increased organizational silos

d) Better utilization of intellectual capital

Answer: ¢) Increased organizational silos

Explanation: Integrating knowledge management with strategic planning aims to break down
silos by facilitating knowledge sharing and collaboration across different parts of the
organization.

4. What role does a knowledge management map/plan play in an organization’s strategic
alignment?

a) It outlines the company’s financial goals

b) It identifies key knowledge areas and how they support strategic objectives
c) It dictates employee training schedules

d) It determines employee performance evaluations

Answer: b) It identifies key knowledge areas and how they support strategic objectives

Explanation: A knowledge management map or plan helps align knowledge management
initiatives with the organization’s strategic objectives by identifying critical knowledge areas
and how they contribute to achieving those objectives.

5. How do Corporate Memories contribute to organizational learning?
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a) By limiting access to information

b) By providing a platform for knowledge sharing and retention
) By erasing historical data

d) By discouraging collaboration

Answer: b) By providing a platform for knowledge sharing and retention

Explanation: Corporate Memories facilitate organizational learning by preserving and sharing
knowledge and experiences, enabling employees to access past successes and failures for
future decision-making and improvement.

6. Which of the following is a characteristic of an effective knowledge management
map/plan?

a) Static and inflexible

b) Limited to specific departments
¢) Dynamic and adaptable

d) Isolated from strategic goals

Answer: c) Dynamic and adaptable

Explanation: An effective knowledge management map or plan should be dynamic and
adaptable to accommodate changes in the organization’s strategic direction and knowledge
needs.

7. What is the primary purpose of integrating knowledge management with an organization’s
strategic plan?
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a) To create more bureaucracy

b) To improve knowledge hoarding

¢) To enhance organizational performance
d) To decrease employee satisfaction

Answer: ¢) To enhance organizational performance

Explanation: Integrating knowledge management with strategic planning aims to enhance
organizational performance by leveraging knowledge assets to achieve strategic objectives.

8. In what ways do Corporate Memories support organizational resilience?

a) By limiting access to critical information

b) By facilitating quick decision-making based on past experiences
) By discouraging knowledge sharing

d) By erasing historical data

Answer: b) By facilitating quick decision-making based on past experiences

Explanation: Corporate Memories support organizational resilience by enabling quick
decision-making based on past experiences and lessons learned, which can help the
organization adapt to and recover from challenges and disruptions.

9. What is the significance of aligning knowledge management with an organization’s
business plan?

a) It reduces employee autonomy
b) It increases organizational bureaucracy
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¢) It ensures that knowledge initiatives contribute to overall business goals
d) It encourages knowledge hoarding

Answer: c) It ensures that knowledge initiatives contribute to overall business goals

Explanation: Aligning knowledge management with an organization’s business plan ensures
that knowledge initiatives are purposeful and contribute directly to achieving the
organization’s overarching business objectives.

10. Which factor is essential for the successful implementation of Corporate Memories in an
organization?

a) Encouraging a culture of knowledge sharing
b) Limiting access to information

¢) Promoting strict hierarchy

d) Discouraging collaboration

Answer: a) Encouraging a culture of knowledge sharing

Explanation: Successful implementation of Corporate Memories depends on fostering a
culture of knowledge sharing where employees feel comfortable contributing their insights
and experiences to the organizational memory.
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