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The Delphi Method is a way to gather expert opinions and reach a consensus on complex
issues. It works by having experts share their thoughts anonymously over several rounds.
After each round, a facilitator collects everyone’s input, summarizes it, and shares it with the
group. This allows the experts to rethink their views, adjust them if necessary, and slowly
come to an agreement. It’s a very structured process designed to help refine opinions and
find a common solution.

Key Features of the Delphi Method:

Expert Panel: A group of experts knowledgeable about the subject is selected.
Anonymity: Experts provide their opinions anonymously, which reduces bias and
prevents dominant personalities from influencing others.
Multiple Rounds: The process involves several rounds of questioning. After each round,
the responses are summarized, and the experts are asked to revise their opinions
based on the feedback.
Controlled Feedback: After each round, the facilitator provides a summary of the
responses, typically including statistical measures of the group’s position (e.g., the
median or range of answers).
Iteration: The process continues for several rounds until the group reaches a general
consensus or convergence of opinion.

Steps in the Delphi Methods:

Define the Problem: Clearly outline the issue or topic that requires expert opinion.1.
Select Experts: Identify a panel of experts who have specialized knowledge or2.
experience related to the topic.
First Round of Questions: Experts are asked a series of open-ended questions to gather3.
a broad range of opinions.
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Summarize Responses: The facilitator analyzes and summarizes the responses,4.
highlighting areas of agreement and disagreement.
Second Round of Questions: Based on the summary, experts are asked to reconsider5.
their previous answers and provide new input.
Repeat Rounds: The process of summarizing and questioning continues for several6.
rounds until a consensus is reached or opinions converge.

Advantages:

Anonymity: Reduces peer pressure and bias, leading to more honest and independent
opinions.
Iterative Process: Allows for the refinement of ideas through multiple rounds.
Diverse Perspectives: Aggregates expert opinions from various fields, promoting a
comprehensive analysis.

Challenges:

Time-consuming: The iterative process can take a long time.
Expert Availability: Success depends on having a reliable panel of experts.
Subjectivity: The quality of the results depends on the experts’ insights, which can be
subjective.

Applications:

Forecasting: Used to predict future trends, technologies, or developments.
Policy Making: Helps in formulating policies by gathering expert opinions on complex
issues.
Decision Making: Used in business, education, healthcare, and other fields to achieve
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consensus on strategic decisions.
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