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Describe the steps of analytical problem solving.

Steps of Analytical Problem Solving:

1. Define the problem: Clearly articulate the problem or challenge that needs to be
addressed. Understand the specific issues, constraints, and desired outcomes related
to the problem.

2. Gather information: Collect relevant data, facts, and information related to the
problem. This may involve conducting research, analyzing existing data, and seeking
input from stakeholders or subject matter experts.

3. Analyze the problem: Break down the problem into its key components and examine
the relationships and patterns among them. Identify any underlying causes or factors
contributing to the problem.

4. Generate alternative solutions: Brainstorm and generate multiple possible solutions or
approaches to the problem. Encourage creativity and consider different perspectives.
Evaluate the pros and cons of each potential solution.

5. Evaluate and select the best solution: Assess each alternative solution based on its
feasibility, effectiveness, impact, and alignment with the desired outcomes. Consider
the available resources, time constraints, and potential risks associated with each
option. Select the most suitable solution.

6. Develop an action plan: Create a detailed plan for implementing the chosen solution.
Define the specific steps, tasks, responsibilities, and timelines required to execute the
plan effectively. Identify any potential barriers or challenges and develop strategies to
overcome them.

7. Implement the solution: Put the action plan into action by executing the identified
steps. Monitor progress, track results, and make any necessary adjustments along the
way.

8. Evaluate the results: Assess the outcomes of the implemented solution. Analyze the
effectiveness of the solution in addressing the problem and achieving the desired

EasyExamNotes.com Describe the steps of analytical problem solving.



EasyExamNotes.com

9.

Describe the steps of analytical problem solving.

results. Identify any lessons learned or areas for improvement.

Reflect and learn: Reflect on the problem-solving process and outcomes. Identify any
insights or strategies that can be applied to future problem-solving situations.
Continuously learn and refine problem-solving skills.
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. What do you mean by managerial skills?

How do personal skills help the managers to become competent managers?
Discuss the importance of personal skills for an effective manager and how these can
be enhanced for attaining organizational goals.

“A skilled manager increases the effectiveness of organization.” Discuss the
statement.
What are the essential managerial skills for an effective manager? How these skills

help the organization to attain its business goals?

Write a detail note on role of emotional intelligence enhancing managerial skills.
Write a short note on attitude towards change.

Discuss the applications of different types of skills.

How creativity contributes to effectiveness of managers?

What do you understand by the term Innovation? Discuss the nature and sources
Write a short note on skills of Analytical Problem Solving.

Discuss the advantages and limitations of analytical problem solving.

Write a short note on Impediments of Creativity.

Discuss the multiple approaches to creativity.

What are the different conceptual blocks?

What are the skills required for building relationships for developing positive
interpersonal communication?
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17. “Effective communication leads to organizational success.” Comment on the above
statement highlighting the role of interpersonal communication.

18. Discuss the significance of supportive communication.

19. Write a short note on Coaching v/s Counselling.

20. Write a note on Defensiveness and Disconfirmation

21. Explain the process of personal interview management

22. Write a brief note on “Team Building”. Support your answer with suitable example.

23. Write a detailed note on developing teams and team work.

24. Write a short note on Leading Team.

25. What do you mean by empowerment?
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