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Discuss the significance of supportive communication.

The significance of supportive communication can be understood through the following
points:

1. Building Trust: Supportive communication helps in building trust among individuals
within a team or organization. When people feel supported and understood, they are
more likely to trust each other, leading to stronger relationships and collaboration.

2. Emotional Support: Supportive communication provides emotional support to
individuals during challenging times. It allows people to express their feelings,
concerns, and fears, and provides a comforting and empathetic environment.

3. Conflict Resolution: Supportive communication plays a crucial role in resolving conflicts
effectively. It encourages open and honest dialogue, active listening, and
understanding of different perspectives, leading to constructive problem-solving and
resolution.

4. Positive Work Environment: Supportive communication creates a positive work
environment where individuals feel valued, respected, and heard. This fosters a sense
of belonging, morale, and motivation among employees.

5. Employee Engagement: When employees feel supported through effective
communication, they become more engaged in their work. Supportive communication
encourages active participation, idea sharing, and involvement in decision-making,
leading to higher levels of employee engagement.

6. Enhancing Productivity: Supportive communication contributes to increased
productivity within an organization. It promotes clear and effective communication,
minimizing misunderstandings and confusion, and improving overall coordination and
efficiency.

7. Building Strong Teams: Supportive communication strengthens team dynamics and
fosters teamwork. It encourages cooperation, collaboration, and mutual support,
allowing teams to work together cohesively and achieve common goals.

EasyExamNotes.com Discuss the significance of supportive communication.



EasyExamNotes.com

10.

11.

Discuss the significance of supportive communication.

Promoting Innovation and Creativity: Supportive communication creates an
environment that encourages innovation and creativity. When individuals feel
supported and free to express their ideas and suggestions without fear of criticism, it
leads to new and innovative solutions.

Employee Well-being: Supportive communication has a positive impact on employee
well-being. It promotes a sense of psychological safety, reduces stress, and
contributes to a healthy work-life balance, leading to improved overall well-being.
Customer Satisfaction: Supportive communication extends beyond internal
relationships to external interactions with customers. When employees practice
supportive communication with customers, it enhances customer satisfaction and
loyalty.

Organizational Success: Ultimately, supportive communication is a key factor in
achieving organizational success. It improves employee morale, engagement, and
productivity, fosters positive relationships and teamwork, and creates a conducive
environment for innovation and growth.
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What do you mean by managerial skills?

How do personal skills help the managers to become competent managers?

Discuss the importance of personal skills for an effective manager and how these can
be enhanced for attaining organizational goals.

“A skilled manager increases the effectiveness of organization.” Discuss the
statement.
What are the essential managerial skills for an effective manager? How these skills

help the organization to attain its business goals?

. Write a detail note on role of emotional intelligence enhancing managerial skills.
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7. Write a short note on attitude towards change.
8. Discuss the applications of different types of skills.
9. How creativity contributes to effectiveness of managers?
10. What do you understand by the term Innovation? Discuss the nature and sources
11. Describe the steps of analytical problem solving.
12. Write a short note on skills of Analytical Problem Solving.
13. Discuss the advantages and limitations of analytical problem solving.
14. Write a short note on Impediments of Creativity.
15. Discuss the multiple approaches to creativity.
16. What are the different conceptual blocks?
17. What are the skills required for building relationships for developing positive
interpersonal communication?
18. “Effective communication leads to organizational success.” Comment on the above
statement highlighting the role of interpersonal communication.
19. Write a short note on Coaching v/s Counselling.
20. Write a note on Defensiveness and Disconfirmation
21. Explain the process of personal interview management
22. Write a brief note on “Team Building”. Support your answer with suitable example.
23. Write a detailed note on developing teams and team work.
24. Write a short note on Leading Team.
25. What do you mean by empowerment?
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