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Explain the process of personal interview management
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The process of personal interview management involves several key steps to ensure a
smooth and effective interview experience.

Here's an explanation of the process in a step-by-step manner:

1. Preparing for the Interview:

e Research: Gather information about the company or organization conducting the
interview, its values, culture, and the role you are applying for.

 Self-assessment: Evaluate your skills, qualifications, and experiences that are relevant
to the position. Identify your strengths and weaknesses.

 Practice: Anticipate and rehearse common interview questions, and prepare concise
and compelling answers. Consider conducting mock interviews to enhance your
performance.

2. Scheduling and Logistics:

e Confirm the interview time, date, and location if it is an in-person interview. If it is a
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remote interview, ensure you have the necessary technology and a stable internet

connection.
 Set reminders to avoid missing the interview appointment. Plan to arrive early for an
in-person interview to allow time for any unexpected delays.

3. Dress and Appearance:

* Dress professionally and appropriately for the interview, aligning with the
organization’s culture and industry norms. Pay attention to grooming, hygiene, and
overall presentation.

4. Documents and Materials:

 Prepare copies of your resume, cover letter, and any other relevant documents (such
as a portfolio or certifications). Bring them in a neat and organized folder or briefcase.

e Research if any additional materials, such as references or samples of your work, are
required, and have them readily available.

5. Non-Verbal Communication:

* Practice positive body language, including maintaining eye contact, sitting upright, and
engaging in active listening. Smile, nod, and show genuine interest during the
conversation.

» Avoid distracting habits like fidgeting, crossing arms, or slouching, as they can convey
disinterest or nervousness.
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6. Answering Questions:

e Listen carefully to each question before responding, and take a moment to gather your
thoughts if needed. Answer questions concisely and clearly.

 Provide specific examples from your experiences to support your answers and
demonstrate your skills and qualifications.

» Be honest and authentic in your responses, avoiding exaggeration or providing
misleading information.

7. Asking Questions:

 Prepare thoughtful questions to ask the interviewer about the company, the role, and
the work environment. This demonstrates your interest and engagement.

 Avoid asking questions that have already been addressed during the interview or
those that focus solely on salary and benefits.

8. Closing the Interview:

» Express gratitude for the opportunity to interview and briefly summarize your interest
and qualifications for the position.

* Inquire about the next steps in the hiring process and the timeline for decision-making.

e Request contact information to follow up with a thank-you note or email after the
interview.

9. Follow-Up:

e Send a thank-you note or email to the interviewer(s) within 24-48 hours, expressing
appreciation for their time and reiterating your interest in the position.
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 Use this opportunity to emphasize key points discussed during the interview and

highlight any additional information you may have missed.
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. What do you mean by managerial skills?

How do personal skills help the managers to become competent managers?
Discuss the importance of personal skills for an effective manager and how these can
be enhanced for attaining organizational goals.

“A skilled manager increases the effectiveness of organization.” Discuss the
statement.
What are the essential managerial skills for an effective manager? How these skills

help the organization to attain its business goals?

Write a detail note on role of emotional intelligence enhancing managerial skills.
Write a short note on attitude towards change.

Discuss the applications of different types of skills.

How creativity contributes to effectiveness of managers?

What do you understand by the term Innovation? Discuss the nature and sources
Describe the steps of analytical problem solving.

Write a short note on skills of Analytical Problem Solving.

Discuss the advantages and limitations of analytical problem solving.

Write a short note on Impediments of Creativity.

Discuss the multiple approaches to creativity.

What are the different conceptual blocks?

What are the skills required for building relationships for developing positive
interpersonal communication?

“Effective communication leads to organizational success.” Comment on the above
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statement highlighting the role of interpersonal communication.
19. Discuss the significance of supportive communication.
20. Write a short note on Coaching v/s Counselling.
21. Write a note on Defensiveness and Disconfirmation
22. Write a brief note on “Team Building”. Support your answer with suitable example.
23. Write a detailed note on developing teams and team work.
24. Write a short note on Leading Team.
25. What do you mean by empowerment?
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