EasyExamNotes.com

Fundamentals of Agile Process MCQ

1. What is the primary focus of the Agile Manifesto?

a) Comprehensive documentation

b) Following a strict plan

¢) Responding to change and delivering working software
d) Adhering to predetermined contracts

Answer: c) Responding to change and delivering working software

Explanation: The Agile Manifesto prioritizes responding to change over following a rigid plan.
It emphasizes delivering working software frequently and collaborating with customers to
accommodate changes in requirements.

2. Which of the following is NOT one of the Agile Manifesto values?

a) Individuals and interactions over processes and tools
b) Working software over comprehensive documentation
c) Contract negotiation over customer collaboration

d) Responding to change over following a plan

Answer: c) Contract negotiation over customer collaboration

Explanation: The Agile Manifesto values customer collaboration over contract negotiation. It
emphasizes the importance of continuous engagement with customers to understand and
fulfill their needs.

3. Which Agile principle emphasizes the importance of face-to-face communication?
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a) Deliver working software frequently

b) Welcome changing requirements, even late in development
c) Business people and developers must work together daily
d) Build projects around motivated individuals

Answer: ¢) Business people and developers must work together daily

Explanation: This principle highlights the significance of regular interaction between business
stakeholders and development teams to ensure alignment and effective communication.

4. What is one of the primary challenges in implementing Agile methodologies?

a) Lack of customer involvement
b) Excessive documentation

c) Strict adherence to plans

d) Resistance to change

Answer: d) Resistance to change

Explanation: Resistance to change is a common challenge in implementing Agile
methodologies, as it requires individuals and organizations to adopt new practices and
mindsets.

5. Which Agile development model emphasizes adaptability through iterative and
incremental development cycles?

a) Scrum
b) Extreme Programming (XP)
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c) Feature Driven Development (FDD)
d) Crystal

Answer: a) Scrum

Explanation: Scrum emphasizes iterative and incremental development cycles, allowing
teams to adapt to changing requirements and feedback.

6. In Extreme Programming (XP), what practice involves pairing programmers to write code
together?

a) Test-driven development (TDD)
b) Pair programming

¢) Continuous integration

d) Collective code ownership

Answer: b) Pair programming

Explanation: Pair programming in Extreme Programming (XP) involves two programmers
working together at one workstation to write code, share knowledge, and ensure code
quality.

7. Which Agile development model focuses on creating small, client-valued features in short
iterations?

a) Scrum
b) Extreme Programming (XP)
c) Feature Driven Development (FDD)
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d) Kanban

Answer: c) Feature Driven Development (FDD)

Explanation: FDD emphasizes creating small, client-valued features in short iterations,
allowing for regular delivery of functionality to users.

8. Which Agile model emphasizes the importance of team communication and adapting to
the project’s unique characteristics?

a) Scrum

b) Extreme Programming (XP)
c¢) Crystal

d) Lean Software Development

Answer: c¢) Crystal

Explanation: Crystal methodologies emphasize team communication and adapting practices
to fit the unique characteristics of each project.

9. What Agile methodology aims to visualize work, limit work in progress, and maximize
efficiency?

a) Scrum

b) Extreme Programming (XP)
c) Kanban

d) Lean Software Development
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Answer: ¢) Kanban

Explanation: Kanban focuses on visualizing work, limiting work in progress, and maximizing
efficiency by making workflow processes more transparent and manageable.

10. In Lean Software Development, what is the primary focus concerning waste reduction?

a) Elimination of unnecessary features
b) Minimization of documentation

¢) Reduction of team size

d) Streamlining development processes

Answer: d) Streamlining development processes

Explanation: Lean Software Development emphasizes streamlining development processes to
reduce waste, improve efficiency, and deliver value to customers more effectively.

11. What is a key aspect of Lean Software Development concerning customer satisfaction?

a) Prioritizing comprehensive documentation
b) Minimizing feedback loops

c) Delivering value quickly

d) Adhering strictly to plans

Answer: c) Delivering value quickly

Explanation: Lean Software Development prioritizes delivering value to customers quickly by
focusing on the most critical features and minimizing waste in the development process.
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12. Which Agile methodology prioritizes continuous improvement through regular
retrospectives?

a) Scrum

b) Extreme Programming (XP)
c¢) Crystal

d) Lean Software Development

Answer: a) Scrum

Explanation: Scrum emphasizes continuous improvement through regular retrospectives,
where teams reflect on their processes and identify areas for enhancement.

13. What aspect of Extreme Programming (XP) focuses on writing automated tests before
writing code?

a) Pair programming
b) Continuous integration

c) Test-driven development (TDD)
d) Collective code ownership

Answer: ¢) Test-driven development (TDD)

Explanation: Test-driven development (TDD) in Extreme Programming (XP) involves writing
automated tests before writing code, guiding the development process and ensuring code
quality.

14. Which Agile principle emphasizes the importance of maintaining a sustainable pace of
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work?

a) Deliver working software frequently

b) Welcome changing requirements, even late in development
c) Business people and developers must work together daily
d) Build projects around motivated individuals

Answer: d) Build projects around motivated individuals

Explanation: This principle highlights the importance of fostering a sustainable pace of work
and ensuring the well-being of team members to maintain long-term productivity.

15. Which Agile methodology focuses on adapting to changes in real-time and minimizing
work in progress?

a) Scrum

b) Extreme Programming (XP)
c) Kanban

d) Lean Software Development

Answer: c) Kanban
Explanation: Kanban methodology focuses on adapting to changes in real-time and

minimizing work in progress, providing flexibility and efficiency in managing tasks and
workflows.
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