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How creativity contributes to effectiveness of managers?

1. Problem-solving: Creativity allows managers to approach problems and challenges in
innovative ways. They can think outside the box and come up with unique solutions
that others may not have considered.

2. Innovation: Creative managers foster a culture of innovation within their teams and
organizations. They encourage employees to generate new ideas, explore different
possibilities, and implement innovative approaches to improve processes, products, or
services.

3. Adaptability: Creativity helps managers adapt to changing circumstances and find
creative solutions to unexpected situations. They can quickly adjust their strategies
and approaches to address new challenges or take advantage of emerging
opportunities.

4. Decision-making: Creative managers can generate a variety of options and
alternatives when making decisions. They consider multiple perspectives and
possibilities, which leads to more informed and effective decision-making.

5. Employee engagement and motivation: Creativity enhances employee engagement
and motivation. When managers encourage and value creativity, employees feel
empowered to contribute their ideas and suggestions. This fosters a sense of
ownership and fulfillment in their work.

6. Team collaboration: Creativity promotes collaboration and teamwork. Managers who
foster a creative environment encourage open communication, brainstorming, and the
exchange of diverse ideas among team members. This leads to better collaboration,
synergy, and collective problem-solving.

7. Competitive advantage: Creativity gives managers a competitive edge in the
marketplace. By embracing innovation and thinking creatively, managers can develop
unique products, services, or strategies that differentiate their organization from
competitors.

8. Continuous improvement: Creative managers are constantly seeking opportunities for
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improvement. They encourage experimentation, learning from failures, and finding
new ways to optimize processes and outcomes.

Inspiring leadership: Creative managers inspire and motivate their teams through their
own creative thinking and actions. They lead by example and encourage employees to
unleash their own creativity, fostering a culture of innovation and continuous
improvement.

Adaptation to uncertainty: Creativity enables managers to navigate uncertainty and
ambiguity with confidence. They can explore new possibilities, reimagine existing
approaches, and find creative solutions in uncertain and complex situations.
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. What do you mean by managerial skills?

How do personal skills help the managers to become competent managers?
Discuss the importance of personal skills for an effective manager and how these can
be enhanced for attaining organizational goals.

“A skilled manager increases the effectiveness of organization.” Discuss the
statement.
What are the essential managerial skills for an effective manager? How these skills

help the organization to attain its business goals?

Write a detail note on role of emotional intelligence enhancing managerial skills.
Write a short note on attitude towards change.

Discuss the applications of different types of skills.

What do you understand by the term Innovation? Discuss the nature and sources
Describe the steps of analytical problem solving.

Write a short note on skills of Analytical Problem Solving.

Discuss the advantages and limitations of analytical problem solving.

EasyExamNotes.com How creativity contributes to effectiveness of managers?


https://easyexamnotes.com/what-do-you-mean-by-managerial-skills/
https://easyexamnotes.com/how-do-personal-skills-help-the-managers-to-become-competent-managers/
https://easyexamnotes.com/discuss-the-importance-of-personal-skills-for-an-effective-manager-and-how-these-can-be-enhanced-for-attaining-organizational-goals/
https://easyexamnotes.com/discuss-the-importance-of-personal-skills-for-an-effective-manager-and-how-these-can-be-enhanced-for-attaining-organizational-goals/
https://easyexamnotes.com/a-skilled-manager-increases-the-effectiveness-of-organization-discuss-the-statement/
https://easyexamnotes.com/a-skilled-manager-increases-the-effectiveness-of-organization-discuss-the-statement/
https://easyexamnotes.com/what-are-the-essential-managerial-skills-for-an-effective-manager-how-these-skills-help-the-organization-to-attain-its-business-goals/
https://easyexamnotes.com/what-are-the-essential-managerial-skills-for-an-effective-manager-how-these-skills-help-the-organization-to-attain-its-business-goals/
https://easyexamnotes.com/write-a-detail-note-on-role-of-emotional-intelligence-enhancing-managerial-skills/
https://easyexamnotes.com/write-a-short-note-on-attitude-towards-change/
https://easyexamnotes.com/discuss-the-applications-of-different-types-of-skills/
https://easyexamnotes.com/what-do-you-understand-by-the-term-innovation-discuss-the-nature-and-sources/
https://easyexamnotes.com/describe-the-steps-of-analytical-problem-solving/
https://easyexamnotes.com/write-a-short-note-on-skills-of-analytical-problem-solving/
https://easyexamnotes.com/discuss-the-advantages-and-limitations-of-analytical-problem-solving/

EasyExamNotes.com

13.
14,
15.
16.

17.

18.
19.
20.
21.
22.
23.
24,
25.

How creativity contributes to effectiveness of managers?

Write a short note on Impediments of Creativity.

Discuss the multiple approaches to creativity.

What are the different conceptual blocks?

What are the skills required for building relationships for developing positive
interpersonal communication?

“Effective communication leads to organizational success.” Comment on the above
statement highlighting the role of interpersonal communication.

Discuss the significance of supportive communication.

Write a short note on Coaching v/s Counselling.

Write a note on Defensiveness and Disconfirmation

Explain the process of personal interview management

Write a brief note on “Team Building”. Support your answer with suitable example.
Write a detailed note on developing teams and team work.

Write a short note on Leading Team.

What do you mean by empowerment?
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