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Coaching, Training, and Development:

Coaching involves providing individuals with personalized guidance and support to
enhance their skills, performance, and personal development.
It can be one-on-one or group coaching.
Training and development programs focus on improving employees’ knowledge, skills,
and competencies to enhance their job performance and contribute to organizational
goals.

Conflict Resolution Process:

Conflict is inevitable in any organization due to diverse perspectives, goals, and
working styles.
Conflict resolution processes aim to address conflicts constructively, fostering
communication, understanding, and collaboration among individuals or groups.
Techniques include negotiation, mediation, and conflict resolution workshops.

Process Consultation:

Process consultation involves an external consultant working with an organization to
improve its processes, communication, and problem-solving abilities.
The consultant helps the organization identify areas for improvement, provides
guidance, and facilitates change processes.

Third-Party Interventions:

Sometimes, when things get complicated or difficult to handle, bringing in someone
from the outside can help sort things out.
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This can include arbitration, mediation, or even litigation.

Team Building:

Team building interventions help improve team dynamics, collaboration, and effectiveness.
Through activities and workshops, team members can better understand each other, improve
communication, and work towards a common goal.

These interventions can operate at different levels within an organization:

Individual Level: Individual interventions improve employee skills, performance, and
growth. Here, coaching, mentoring, and training are prevalent.
Group Level: Team or department dynamics are addressed via group interventions.
Workshops, dispute resolution, and group coaching are examples of interventions at
this level.
Organization Level: Organization-wide interventions address organizational challenges.
Process consulting to boost efficiency, new performance management systems, and
cultural change projects are examples.
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