EasyExamNotes.com

Introduction of MIS MCQs

1. What does MIS stand for?

a) Management Incentive System
b) Management Information System
¢) Manufacturing Integration Service
d) Marketing Intelligence System

Answer: b) Management Information System

Explanation: MIS refers to Management Information System, which is a computer-based
system that provides managers with tools for organizing, evaluating, and efficiently
managing information within an organization.

2. Which of the following is a component of a Decision Support System (DSS)?

a) Database Management System (DBMS)

b) Customer Relationship Management (CRM)
c) Enterprise Resource Planning (ERP)

d) What-if analysis

Answer: d) What-if analysis

Explanation: Decision Support Systems (DSS) often include tools like what-if analysis, which
helps in assessing the impact of various decisions by simulating different scenarios.

3. What is the primary focus of the systems approach in business?

a) Individual departments
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b) Isolated processes
) Interconnectedness and interdependence
d) Hierarchical structures

Answer: ¢) Interconnectedness and interdependence

Explanation: The systems approach in business emphasizes the interconnectedness and
interdependence of various components within an organization, rather than viewing them in
isolation.

4. How does MIS contribute to organizational efficiency?

a) By increasing hierarchical structures
b) By decreasing the use of technology
c) By facilitating better decision-making
d) By ignoring interconnectedness

Answer: c) By facilitating better decision-making

Explanation: MIS helps in organizing and evaluating information, leading to informed
decision-making, which enhances organizational efficiency.

5. In which part of a company is the MIS organization typically situated?

a) Marketing department

b) Human Resources department

¢) Finance department

d) Information Technology department
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Answer: d) Information Technology department

Explanation: The MIS organization is usually situated within the Information Technology
department since it involves managing and utilizing technology for information processing
and management.

6. What does Management Information System (MIS) primarily focus on?

a) Micro-level decision-making

b) Individual employee performance
c) Strategic decision-making

d) Daily operational tasks

Answer: c) Strategic decision-making

Explanation: MIS primarily focuses on providing information and tools for strategic decision-
making by managers at higher organizational levels.

7. Which approach emphasizes viewing the organization as a unified, interconnected system?

a) Hierarchical approach
b) Siloed approach

c) Systems approach

d) Functional approach

Answer: ¢) Systems approach

Explanation: The systems approach in business emphasizes viewing the organization as a
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unified, interconnected system rather than focusing on individual departments or functions.

8. What is the goal of a Decision Support System (DSS)?

a) To automate routine tasks

b) To increase organizational hierarchy
c¢) To facilitate data storage

d) To assist in decision-making

Answer: d) To assist in decision-making

Explanation: Decision Support Systems (DSS) are designed to assist managers in making
informed decisions by providing access to relevant data and analytical tools.

9. How does the systems approach contribute to organizational efficiency?
a) By promoting siloed thinking

b) By ignoring interdependencies

c) By emphasizing interconnectedness

d) By focusing solely on individual departments

Answer: c) By emphasizing interconnectedness

Explanation: The systems approach contributes to organizational efficiency by emphasizing
interconnectedness and recognizing the impact of decisions across various organizational
components.

10. What is the significance of Management Information System (MIS) in organizational
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theory?

a) It minimizes the importance of technology

b) It overlooks the interconnectedness of processes
c) It provides tools for effective management

d) It promotes hierarchical structures

Answer: ) It provides tools for effective management
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Explanation: MIS plays a significant role in organizational theory by providing tools and

systems for effective management, including information processing and decision support.
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