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1. What is the importance of management?

a) It ensures organizational goals are achieved
b) It improves efficiency and effectiveness

) It enhances employee morale

d) All of the above

Answer: d) All of the above
Explanation: Management is crucial as it ensures organizational objectives are met efficiently
and effectively, leading to higher employee morale and overall success.

2. Which of the following best defines management?

a) The process of controlling employees

b) The process of achieving organizational goals through planning, organizing, leading, and
controlling resources

¢) The process of maximizing profits

d) The process of minimizing costs

Answer: b) The process of achieving organizational goals through planning, organizing,
leading, and controlling resources

Explanation: Management involves various functions like planning, organizing, leading, and
controlling to achieve organizational objectives.

3. Which theory of management emphasizes the importance of scientific methods to improve
productivity?

a) Classical management theory

b) Human relations theory

c) Systems theory
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d) Contingency theory

Answer: a) Classical management theory
Explanation: Classical management theory, pioneered by Frederick Taylor, focuses on using
scientific methods to improve productivity and efficiency.

4. Knowledge-driven learning organization emphasizes:
a) Centralized decision-making

b) Routine tasks

¢) Continuous learning and adaptation

d) Strict hierarchy

Answer: c) Continuous learning and adaptation
Explanation: Knowledge-driven learning organizations prioritize continuous learning and
adaptation to stay competitive in the rapidly changing business environment.

5. Which matrix is used for strategic planning by analyzing business units in terms of market
growth rate and relative market share?

a) BCG matrix

b) SWOT analysis

¢) McKinsey 7S Framework

d) Ansoff Matrix

Answer: a) BCG matrix
Explanation: The BCG matrix categorizes business units into four quadrants based on market
growth rate and relative market share to guide strategic planning.

6. What is the first step in the decision-making process?
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a) Implementing the decision
b) Identifying the problem

c¢) Evaluating alternatives

d) Gathering information

Answer: b) Identifying the problem
Explanation: The decision-making process starts with identifying and defining the problem or
opportunity that needs to be addressed.

7. Which type of decision-making involves a clear and specific process to follow?
a) Structured decision

b) Unstructured decision

¢) Intuitive decision

d) Adaptive decision

Answer: a) Structured decision
Explanation: Structured decisions have a clear and specific process to follow, often involving
predefined criteria and alternatives.

8. What does the SWOT analysis assess?

a) Strengths, weaknesses, opportunities, trends
b) Sales, workforce, objectives, tasks

C) Success, weaknesses, objectives, targets

d) Skills, workforce, obstacles, trends

Answer: a) Strengths, weaknesses, opportunities, trends
Explanation: SWOT analysis evaluates an organization’s internal strengths and weaknesses,
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along with external opportunities and threats.

9. Which of the following is not a dimension of organizations according to Mintzberg’s
organizational typology?

a) Size/specialization

b) Departmentalization

c) Decentralization

d) Technology

Answer: c) Decentralization
Explanation: Mintzberg'’s organizational typology includes dimensions such as
size/specialization, departmentalization, and technology, but not decentralization.

10. Which type of organization structure emphasizes a clear chain of command from top to
bottom?

a) Line organization

b) Staff organization

¢) Matrix organization

d) Functional organization

Answer: a) Line organization
Explanation: In a line organization, there’s a clear and direct line of authority from the top
management to the lowest level employees.

11. Which approach to coordination involves the creation of temporary teams to solve

specific problems?
a) Task force
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b) Matrix organization
) Business process reengineering
d) Line and staff organization

Answer: a) Task force
Explanation: Task force coordination involves forming temporary teams with specific
objectives to address particular issues or problems.

12. What is the primary focus of business process reengineering?
a) Improving efficiency within existing processes

b) Eliminating unnecessary tasks and bureaucracy

¢) Reducing costs through downsizing

d) Restructuring the organization’s hierarchy

Answer: b) Eliminating unnecessary tasks and bureaucracy
Explanation: Business process reengineering aims to redesign and streamline existing
processes by eliminating unnecessary tasks and bureaucracy.

13. Which factor is NOT considered in Maslow’s hierarchy of needs theory?
a) Physiological needs

b) Safety needs

¢) Social needs

d) Esteem needs

Answer: c) Social needs
Explanation: Maslow’s hierarchy of needs includes physiological, safety, love/belonging,
esteem, and self-actualization needs, but not social needs.
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14. According to Herzberg's Two-Factor Theory, which factors are associated with job
satisfaction?

a) Hygiene factors

b) Motivators

¢) Expectancy factors

d) Reinforcement factors

Answer: b) Motivators
Explanation: Herzberg’'s Two-Factor Theory suggests that motivators, such as recognition and
achievement, are associated with job satisfaction.

15. Which theory suggests that individuals are motivated to achieve goals that they believe
are within their capabilities?

a) Maslow’s Hierarchy of Needs

b) Herzberg’s Two-Factor Theory

c) Expectancy Theory

d) Equity Theory

Answer: c) Expectancy Theory
Explanation: Expectancy Theory proposes that individuals are motivated to pursue goals they
believe they can achieve, based on their efforts and capabilities.

16. Which leadership style emphasizes concern for people and their needs?
a) Task-oriented leadership

b) Autocratic leadership

¢) Transformational leadership

d) Servant leadership
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Answer: d) Servant leadership
Explanation: Servant leadership focuses on serving others and meeting their needs,
emphasizing empathy and altruism.

17. The Leadership Grid identifies leadership styles based on:
a) Task orientation and people orientation

b) Autocracy and democracy

c) Strategic planning and tactical execution

d) Centralization and decentralization

Answer: a) Task orientation and people orientation
Explanation: The Leadership Grid categorizes leadership styles based on the leader’s concern
for tasks and concern for people.

18. What is the primary focus of business process reengineering?
a) Improving efficiency within existing processes

b) Eliminating unnecessary tasks and bureaucracy

¢) Reducing costs through downsizing

d) Restructuring the organization’s hierarchy

Answer: b) Eliminating unnecessary tasks and bureaucracy
Explanation: Business process reengineering aims to redesign and streamline existing
processes by eliminating unnecessary tasks and bureaucracy.

19. Which factor is NOT considered in Maslow’s hierarchy of needs theory?
a) Physiological needs
b) Safety needs
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c) Social needs
d) Esteem needs

Answer: c) Social needs
Explanation: Maslow’s hierarchy of needs includes physiological, safety, love/belonging,
esteem, and self-actualization needs, but not social needs.

20. According to Herzberg’'s Two-Factor Theory, which factors are associated with job
satisfaction?

a) Hygiene factors

b)Motivators

¢) Expectancy factors

d) Reinforcement factors

Answer: b) Motivators
Explanation: Herzberg’'s Two-Factor Theory suggests that motivators, such as recognition and
achievement, are associated with job satisfaction.

21. Which theory suggests that individuals are motivated to achieve goals that they believe
are within their capabilities?

a) Maslow’s Hierarchy of Needs

b) Herzberg’s Two-Factor Theory

c) Expectancy Theory

d) Equity Theory

Answer: c) Expectancy Theory
Explanation: Expectancy Theory proposes that individuals are motivated to pursue goals they
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believe they can achieve, based on their efforts and capabilities.

22. Which leadership style emphasizes concern for people and their needs?
a) Task-oriented leadership

b) Autocratic leadership

¢) Transformational leadership

d) Servant leadership

Answer: d) Servant leadership
Explanation: Servant leadership focuses on serving others and meeting their needs,
emphasizing empathy and altruism.

23. The Leadership Grid identifies leadership styles based on:
a) Task orientation and people orientation

b) Autocracy and democracy

c) Strategic planning and tactical execution

d) Centralization and decentralization

Answer: a) Task orientation and people orientation
Explanation: The Leadership Grid categorizes leadership styles based on the leader’s concern
for tasks and concern for people.

24. Which organizational change approach focuses on redesigning processes from scratch to
achieve dramatic improvements?

a) Incremental change

b) Business process reengineering

¢) Cultural change
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d) Technological change

Answer: b) Business process reengineering
Explanation: Business process reengineering involves redesigning processes from scratch to
achieve significant improvements in efficiency and effectiveness.

25. What is the purpose of Human Resource Planning (HRP)?
a) To identify training needs

b) To ensure adequate staffing levels

¢) To implement performance appraisals

d) To develop marketing strategies

Answer: b) To ensure adequate staffing levels
Explanation: Human Resource Planning (HRP) aims to ensure an organization has the right
number of people with the right skills at the right time to achieve its objectives.

26. What is the primary role of Management Information Systems (MIS) in organizations?
a) To facilitate communication between departments

b) To automate routine tasks

c) To provide timely and relevant information for decision-making

d) To monitor employee performance

Answer: c) To provide timely and relevant information for decision-making
Explanation: Management Information Systems (MIS) collect, process, and distribute
information to support decision-making at all levels of an organization.

27. What is the key difference between a leader and a manager?
a) Leaders focus on people, while managers focus on tasks
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b) Leaders have formal authority, while managers have informal authority
c) Leaders are appointed, while managers are elected
d) Leaders work alone, while managers work in teams

Answer: a) Leaders focus on people, while managers focus on tasks
Explanation: Leaders prioritize inspiring and motivating their team members, while managers
concentrate on achieving specific tasks and goals.

28. According to the Leadership Grid, what is the most effective leadership style?
a) Country Club Management

b) Team Management

¢) Impoverished Management

d) Authority-Compliance Management

Answer: b) Team Management
Explanation: The Leadership Grid suggests that a balance of concern for people and concern
for tasks, represented by Team Management, is the most effective leadership style.

29. Which theory of motivation proposes that individuals seek to maintain a balance between
their inputs and outputs compared to others?

a) Maslow’s Hierarchy of Needs

b) Herzberg’s Two-Factor Theory

c) Expectancy Theory

d) Equity Theory

Answer: d) Equity Theory
Explanation: Equity Theory suggests that individuals are motivated when they perceive
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fairness in the distribution of rewards compared to their inputs relative to others.

30. Which approach to stress management focuses on identifying and changing the thoughts
and behaviors that contribute to stress?

a) Problem-focused coping

b) Emotion-focused coping

c) Cognitive-behavioral therapy

d) Mindfulness meditation

Answer: c) Cognitive-behavioral therapy
Explanation: Cognitive-behavioral therapy (CBT) is an approach to stress management that
involves identifying and changing negative thought patterns and behaviors to reduce stress.
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