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The Meaning and Use of MIS

MIS stands for Management Information System. It refers to a computer-based system that
collects, processes, stores, and disseminates information within an organization. The primary
purpose of MIS is to support effective decision-making, strategic planning, and operational
activities.

Here are the key meanings and uses of MIS:

Meaning of MIS:

» Management: MIS is focused on providing information to support managerial decision-
making at various levels within an organization.

« Information: MIS deals with the collection, processing, storage, and dissemination of
data that is relevant and meaningful for decision-making.

» System: MIS refers to an integrated set of components, including hardware, software,
databases, procedures, and people, working together to manage information.

Use of MIS:

 Decision Support: MIS provides managers with accurate, relevant, and timely
information to support their decision-making processes. It helps in identifying
problems, evaluating alternatives, and selecting the best course of action.

 Planning and Control: MIS supports strategic planning by providing information on
market trends, competitor analysis, and internal performance. It also facilitates control
by monitoring key performance indicators (KPIs) and comparing actual performance
against planned targets.

e Resource Management: MIS assists in managing organizational resources, such as
human resources, finances, inventory, and production processes. It helps in optimizing
resource allocation, forecasting demand, and managing supply chains.

EasyExamNotes.com The Meaning and Use of MIS



EasyExamNotes.com

The Meaning and Use of MIS

» Performance Measurement: MIS tracks and reports on various performance metrics,

allowing managers to assess the performance of individuals, departments, and the
overall organization. It enables performance evaluation, goal setting, and performance
improvement initiatives.

Communication and Collaboration: MIS facilitates information sharing, collaboration,
and communication within the organization. It supports document sharing, workflow
management, messaging, and knowledge management systems to enhance
organizational efficiency and coordination.

Competitive Advantage: By providing accurate and timely information, MIS helps
organizations gain a competitive edge. It supports market research, identifies
emerging trends, and enables proactive decision-making to seize opportunities and
mitigate risks.

Data Analysis and Reporting: MIS incorporates analytical tools and techniques to
analyze data, identify patterns, and generate reports and dashboards. It supports data
visualization, data mining, forecasting, and statistical analysis to derive insights from
the information.
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