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What are the different conceptual blocks?

Conceptual blocks refer to mental obstacles or barriers that impede creative thinking and
problem-solving.

Here are some different types of conceptual blocks:

1. Mental Fixation: Being fixated on a particular perspective, solution, or way of thinking,
which limits the exploration of alternative ideas or possibilities.

2. Functional Fixedness: Perceiving objects or concepts only in terms of their traditional
or expected functions, hindering the ability to see new uses or applications.

3. Stereotyping: Making assumptions or generalizations based on preconceived notions
or stereotypes, which can limit creative thinking and prevent the consideration of
diverse perspectives.

4. Confirmation Bias: Seeking and interpreting information in a way that confirms
preexisting beliefs or ideas, disregarding contradictory evidence or alternative
viewpoints.

5. Fear of Failure: The fear of making mistakes or being judged negatively can inhibit
creative thinking and discourage risk-taking and exploration of new ideas.

6. Analysis Paralysis: Overthinking or overanalyzing a problem, leading to a state of
indecision and the inability to move forward with a solution.

7. Emotional Blocks: Negative emotions such as fear, anxiety, or self-doubt can impede
creative thinking and problem-solving by hindering cognitive processes and limiting
idea generation.

8. Lack of Inspiration: Feeling uninspired or lacking motivation can create a mental block
that prevents the generation of new ideas or solutions.

9. Lack of Knowledge or Information: Insufficient knowledge or limited exposure to
relevant information can hinder creative thinking by limiting the available resources or
ideas to draw upon.
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What are the different conceptual blocks?

Time Pressure: Being under excessive time pressure can create a mental block and
hinder the ability to think creatively and explore alternative solutions.
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. What do you mean by managerial skills?

How do personal skills help the managers to become competent managers?
Discuss the importance of personal skills for an effective manager and how these can
be enhanced for attaining organizational goals.

“A skilled manager increases the effectiveness of organization.” Discuss the
statement.
What are the essential managerial skills for an effective manager? How these skills

help the organization to attain its business goals?

Write a detail note on role of emotional intelligence enhancing managerial skills.
Write a short note on attitude towards change.

Discuss the applications of different types of skills.

How creativity contributes to effectiveness of managers?

What do you understand by the term Innovation? Discuss the nature and sources
Describe the steps of analytical problem solving.

Write a short note on skills of Analytical Problem Solving.

Discuss the advantages and limitations of analytical problem solving.

Write a short note on Impediments of Creativity.

Discuss the multiple approaches to creativity.

What are the skills required for building relationships for developing positive
interpersonal communication?

“Effective communication leads to organizational success.” Comment on the above
statement highlighting the role of interpersonal communication.
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18. Discuss the significance of supportive communication.

19. Write a short note on Coaching v/s Counselling.

20. Write a note on Defensiveness and Disconfirmation

21. Explain the process of personal interview management

22. Write a brief note on “Team Building”. Support your answer with suitable example.
23. Write a detailed note on developing teams and team work.

24. Write a short note on Leading Team.

25. What do you mean by empowerment?
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