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What are the essential managerial skills for an effective manager?
How these skills help the organization to attain its business goals?

Essential managerial skills for an effective manager:

10.

Leadership: Managers need strong leadership skills to guide and inspire their teams
towards achieving organizational goals.

Communication: Effective communication skills enable managers to convey
information clearly, listen actively, and foster open dialogue within the organization.
Decision-making: Managers must possess good decision-making skills to analyze
situations, weigh options, and make informed choices that align with the organization’s
objectives.

Problem-solving: Managers should be adept at identifying and solving problems to
overcome obstacles and ensure smooth operations.

. Time management: Efficient time management skills help managers prioritize tasks,

meet deadlines, and optimize productivity.
Team management: Managers need the ability to build and manage teams, delegate
tasks, provide guidance, and promote collaboration and synergy.

. Adaptability: Managers should be flexible and adaptable in response to changing

circumstances, technologies, and market dynamics.

Emotional intelligence: Managers with strong emotional intelligence can understand
and manage their own emotions and effectively relate to and motivate their team
members.

. Strategic thinking: Managers need the ability to think strategically, identify

opportunities, and develop plans to achieve long-term business goals.
Relationship building: Strong interpersonal skills enable managers to build
relationships with employees, stakeholders, and customers, fostering trust and
collaboration.
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How these skills help the organization attain its business goals:

« Effective leadership inspires and motivates employees, fostering a positive work
culture and driving them towards achieving business goals.

» Good communication skills enhance collaboration, ensure clarity in objectives, and
facilitate the sharing of ideas and information, leading to better coordination and
improved performance.

« Strong decision-making and problem-solving skills enable managers to navigate
challenges, make timely decisions, and drive the organization towards its goals.

« Efficient time management ensures tasks are completed on time, deadlines are met,
and resources are utilized effectively.

» Effective team management builds cohesive and high-performing teams, where
individuals’ skills are leveraged to achieve common objectives.

» Adaptability helps managers respond to changes in the business environment, seize
opportunities, and remain competitive.

» Emotional intelligence helps managers understand and address the needs and
concerns of employees, fostering engagement and loyalty.

« Strategic thinking allows managers to identify and pursue opportunities that align with
the organization’s long-term goals, driving growth and success.

* Building strong relationships with employees, stakeholders, and customers cultivates
trust, loyalty, and collaboration, benefiting the organization’s reputation and overall
success.
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be enhanced for attaining organizational goals.

“A skilled manager increases the effectiveness of organization.” Discuss the
statement.

Write a detail note on role of emotional intelligence enhancing managerial skills.
Write a short note on attitude towards change.

Discuss the applications of different types of skills.

How creativity contributes to effectiveness of managers?

What do you understand by the term Innovation? Discuss the nature and sources
Describe the steps of analytical problem solving.

Write a short note on skills of Analytical Problem Solving.

Discuss the advantages and limitations of analytical problem solving.

Write a short note on Impediments of Creativity.

Discuss the multiple approaches to creativity.

What are the different conceptual blocks?

What are the skills required for building relationships for developing positive
interpersonal communication?

“Effective communication leads to organizational success.” Comment on the above
statement highlighting the role of interpersonal communication.

Discuss the significance of supportive communication.

Write a short note on Coaching v/s Counselling.

Write a note on Defensiveness and Disconfirmation

Explain the process of personal interview management

Write a brief note on “Team Building”. Support your answer with suitable example.
Write a detailed note on developing teams and team work.

Write a short note on Leading Team.

What do you mean by empowerment?
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