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What are the skills required for building relationships for developing
positive interpersonal communication?

Skills Required for Building Relationships and Developing Positive
Interpersonal Communication:

1.

10.

Active Listening: Paying full attention to others, showing genuine interest, and
listening without interrupting or judging.

Empathy: Understanding and sharing the feelings and perspectives of others, and
showing compassion and support.

Nonverbal Communication: Being aware of and using appropriate body language,
facial expressions, gestures, and tone of voice to convey empathy and understanding.
Effective Verbal Communication: Expressing thoughts and ideas clearly, using
appropriate language and tone, and adapting communication style to the needs of the
other person.

. Conflict Resolution: Resolving conflicts and disagreements in a constructive manner,

by actively listening, seeking common ground, and finding win-win solutions.
Emotional Intelligence: Being aware of and managing one’s own emotions, as well as
recognizing and responding to the emotions of others in a positive and respectful

manner.

. Trust Building: Building trust through honesty, reliability, and consistency in actions

and communication.

Respect and Appreciation: Showing respect for others’ opinions, values, and diversity,
and expressing appreciation for their contributions.

Flexibility and Adaptability: Being open to different perspectives and adapting
communication style to meet the needs of different individuals and situations.

Positive Attitude: Maintaining a positive and optimistic attitude, promoting a
supportive and encouraging environment for effective communication and relationship
building.
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. What do you mean by managerial skills?

How do personal skills help the managers to become competent managers?
Discuss the importance of personal skills for an effective manager and how these can
be enhanced for attaining organizational goals.

“A skilled manager increases the effectiveness of organization.” Discuss the
statement.

What are the essential managerial skills for an effective manager? How these skills
help the organization to attain its business goals?

Write a detail note on role of emotional intelligence enhancing managerial skills.
Write a short note on attitude towards change.

Discuss the applications of different types of skills.

How creativity contributes to effectiveness of managers?

What do you understand by the term Innovation? Discuss the nature and sources
Describe the steps of analytical problem solving.

Write a short note on skills of Analytical Problem Solving.

Discuss the advantages and limitations of analytical problem solving.

Write a short note on Impediments of Creativity.

Discuss the multiple approaches to creativity.

What are the different conceptual blocks?

“Effective communication leads to organizational success.” Comment on the above
statement highlighting the role of interpersonal communication.

Discuss the significance of supportive communication.

Write a short note on Coaching v/s Counselling.

Write a note on Defensiveness and Disconfirmation

Explain the process of personal interview management
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22. Write a brief note on “Team Building”. Support your answer with suitable example.
23. Write a detailed note on developing teams and team work.

24. Write a short note on Leading Team.

25. What do you mean by empowerment?
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