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Concept And Types Of Wages:
Wages refer to the monetary compensation paid to employees for their work or
services rendered to an organization.
It is a crucial component of the total remuneration package for workers and plays a
significant role in motivating and retaining talent.

There are two primary types of wages:

Time-based Wages: Time-based wages are calculated based on the number of hours1.
an employee works. This can be hourly wages or a fixed monthly salary for a specified
number of hours per week.
Piece-rate Wages: Piece-rate wages are determined by the quantity of work produced2.
or units completed by the employee. The worker is paid based on the number of items
or units they produce.

Various Alternative Methods Of Wage
Payment:

Salary:1.
Merits: Predictable and stable income for employees, easy to administer,
suitable for employees with fixed responsibilities.
Demerits: May not incentivize higher productivity, might not account for
overtime or fluctuating work hours.

Hourly Wages:2.
Merits: Fair compensation for the actual hours worked, suitable for part-time or
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temporary workers.
Demerits: Potential for decreased motivation, lack of control over work
schedules.

Commission-based:3.
Merits: Strong incentive for sales-oriented roles, rewards high performers.
Demerits: Uncertain income, may lead to aggressive or unethical sales tactics.

Piece-rate:4.
Merits: Directly ties pay to productivity, encourages efficiency and output.
Demerits: Potential for quality compromise, may create unhealthy competition
among workers.

Performance-based Bonuses:5.
Merits: Rewards exceptional performance, motivates employees to achieve
specific targets.
Demerits: Difficulties in defining and measuring performance metrics, may
cause dissatisfaction if goals are unattainable.

Profit-sharing:6.
Merits: Aligns employee interests with company success, fosters a sense of
ownership.
Demerits: Employees’ lack of control over company decisions may lead to
frustration.

Gainsharing:7.
Merits: Encourages collaboration and teamwork, promotes continuous
improvement.
Demerits: Complexity in measuring and distributing gains, may not suit all
industries or work settings.

Merit Pay:8.
Merits: Recognizes and rewards individual contributions and performance
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improvement.
Demerits: Subjective evaluation of performance, potential for favoritism or bias.

Pay for Performance (PFP):9.
Merits: Strong link between pay and performance, motivates employees to
excel.
Demerits: Requires well-defined performance metrics and accurate evaluation
processes.


