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Write a short note on Coaching v/s Counselling.

Coaching and counseling are both valuable approaches used to support individuals in various
aspects of their personal and professional lives.

Here is a short note highlighting the differences between coaching and counseling:

Coaching:

1. Goal-Oriented: Coaching focuses on helping individuals identify and achieve specific
goals, whether they are related to career, personal development, or performance
improvement.

2. Future-Focused: Coaching primarily looks forward and focuses on creating action plans
and strategies to help individuals reach their desired outcomes.

3. Skill Enhancement: Coaching aims to enhance specific skills, knowledge, and abilities
to enable individuals to perform at their best potential.

4. Performance Improvement: Coaching is often used to improve performance in
professional settings by providing guidance, feedback, and support to individuals.

5. Mentoring and Guidance: Coaches act as mentors and provide guidance based on their
expertise and experience to help individuals overcome challenges and achieve their
goals.

Counseling:

1. Emotional Support: Counseling focuses on providing emotional support and guidance
to individuals who may be dealing with personal, emotional, or psychological issues.

2. Problem Resolution: Counseling aims to help individuals identify and address
underlying issues or challenges that may be impacting their well-being and quality of
life.

3. Past and Present Focus: Counseling may delve into an individual’'s past experiences
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and present circumstances to gain insights into their current emotional and
psychological state.

. Mental Health Support: Counseling often deals with issues such as anxiety, depression,

stress, trauma, and other mental health concerns, providing strategies for coping and
healing.

. Qualified Professionals: Counselors are trained professionals, such as psychologists or

therapists, who possess specialized knowledge and skills in dealing with emotional and
psychological issues.
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. What do you mean by managerial skills?

How do personal skills help the managers to become competent managers?
Discuss the importance of personal skills for an effective manager and how these can
be enhanced for attaining organizational goals.

“A skilled manager increases the effectiveness of organization.” Discuss the
statement.
What are the essential managerial skills for an effective manager? How these skills

help the organization to attain its business goals?

Write a detail note on role of emotional intelligence enhancing managerial skills.
Write a short note on attitude towards change.

Discuss the applications of different types of skills.

How creativity contributes to effectiveness of managers?

What do you understand by the term Innovation? Discuss the nature and sources
Describe the steps of analytical problem solving.

Write a short note on skills of Analytical Problem Solving.

Discuss the advantages and limitations of analytical problem solving.
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Write a short note on Impediments of Creativity.

Discuss the multiple approaches to creativity.

What are the different conceptual blocks?

What are the skills required for building relationships for developing positive
interpersonal communication?

“Effective communication leads to organizational success.” Comment on the above
statement highlighting the role of interpersonal communication.

Discuss the significance of supportive communication.

Write a note on Defensiveness and Disconfirmation

Explain the process of personal interview management

Write a brief note on “Team Building”. Support your answer with suitable example.
Write a detailed note on developing teams and team work.

Write a short note on Leading Team.

What do you mean by empowerment?
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