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Write a short note on Impediments of Creativity.

Impediments of Creativity:

Creativity is a valuable skill that allows individuals to generate new ideas, solutions, and
perspectives. However, several factors can impede the creative process.

Here are some common impediments to creativity:

1. Fear of failure: The fear of failure can hinder creativity by discouraging individuals from
taking risks or exploring unconventional ideas. The fear of being judged or making
mistakes can limit the willingness to think outside the box.

2. Lack of time and resources: Creativity requires time and resources to explore ideas,
experiment, and iterate. When individuals are overwhelmed with tight deadlines or
have limited access to resources, their creative thinking may be stifled.

3. Fixed mindset: Having a fixed mindset, where individuals believe that their abilities
and intelligence are fixed traits, can impede creativity. This mindset limits the
willingness to embrace challenges, learn from failures, and explore new possibilities.

4. Routine and familiarity: Engaging in routine tasks and relying on familiar patterns can
lead to a comfort zone that discourages creative thinking. When individuals become
too accustomed to existing routines or ways of doing things, they may struggle to see
alternative perspectives or possibilities.

5. Lack of encouragement and support: A lack of encouragement or support from peers,
colleagues, or superiors can inhibit creativity. When individuals do not feel safe to
express their ideas or receive constructive feedback, they may be reluctant to take
creative risks.

6. Negative self-talk: Negative self-talk, such as self-doubt or self-criticism, can
undermine creativity. When individuals constantly question their ideas or judge
themselves harshly, it can diminish their confidence and limit their creative
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exploration.

Groupthink: In a group setting, the pressure to conform to the dominant ideas or
opinions can suppress individual creativity. Groupthink can discourage dissenting
viewpoints and hinder the generation of diverse and innovative ideas.

Lack of diverse perspectives: Limited exposure to diverse perspectives and
experiences can narrow one’s thinking and impede creativity. Engaging with people
from different backgrounds, cultures, and disciplines can broaden perspectives and
stimulate creative thinking.

. Stress and pressure: High levels of stress and pressure can hinder creativity by

narrowing focus and inhibiting free-flowing ideas. When individuals are under
significant stress or pressure to perform, they may struggle to tap into their creative
potential.

Lack of autonomy and control: Limited autonomy and control over work can limit
creativity. When individuals have strict guidelines or are micromanaged, they may feel
constrained in their ability to think creatively and take ownership of their work.
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What do you mean by managerial skills?

How do personal skills help the managers to become competent managers?

Discuss the importance of personal skills for an effective manager and how these can
be enhanced for attaining organizational goals.

“A skilled manager increases the effectiveness of organization.” Discuss the
statement.
What are the essential managerial skills for an effective manager? How these skills

help the organization to attain its business goals?

. Write a detail note on role of emotional intelligence enhancing managerial skills.
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7. Write a short note on attitude towards change.
8. Discuss the applications of different types of skills.
9. How creativity contributes to effectiveness of managers?
10. What do you understand by the term Innovation? Discuss the nature and sources
11. Describe the steps of analytical problem solving.
12. Write a short note on skills of Analytical Problem Solving.
13. Discuss the advantages and limitations of analytical problem solving.
14. Discuss the multiple approaches to creativity.
15. What are the different conceptual blocks?
16. What are the skills required for building relationships for developing positive
interpersonal communication?
17. “Effective communication leads to organizational success.” Comment on the above
statement highlighting the role of interpersonal communication.
18. Discuss the significance of supportive communication.
19. Write a short note on Coaching v/s Counselling.
20. Write a note on Defensiveness and Disconfirmation
21. Explain the process of personal interview management
22. Write a brief note on “Team Building”. Support your answer with suitable example.
23. Write a detailed note on developing teams and team work.
24. Write a short note on Leading Team.
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